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B crarbe onmceiBaloTCA pe3yibTaThl HKCIEPUMEHTAIBHOI JIeATENbHOCTH, HalPaBJICHHOI
HA BBISABJICHIE HOBBIX WHCTPYMCHTOB YIPABJICHUs HEPCOHAIOM 00Pa30BATEILHOTO YUPECHK-
TeHUsA U HeoOXoJnMoil B yeaosuax seeieHnss HCOT. ABropbl ocymliecTBIAIOT crenuaib-
HYIO BXOJIHYIO JMaTHOCTURY, II03BOJIAIONIYIO OIPEIEJUTh CTENEeHb YIOBIETBOPEHHOCTH
MeIaroTHIeCKOTO KOJIIERTHBA CUCTEMOil CTUMYINPOBAHUA.
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(ObpasoBaresbhas TOJUTHEKA

The results of experimental activity, directed to the exposure of the new tools of educational institute’s
staff management are described in the article. This activity is considered to be necessary in the
context of enactment NSRL. The authors of the article carry out the special («entrance») diagnostics
for testing the measure of pedagogical staff’s satisfaction by the system of their stimulation.

RmoueBnie caoma: nosas cucmema onjamvl mpyoa padbommuuros oOPA306aHuUl, MAMEPUATLHOE
CMUMYJIUPOBAHUE OCHOBH020 NEPCOHAAA, EPUMePUU CMUMYAUPOSAHUL OCHOGHO020 NePCOHALA

Key words: the new system of the remuneration of labour of education’s staff, pecuniary stimulation

of the basic staff, criteria of the basic staff’'s stimulation

cnoBus BHedpeHus ¢ 1 anpenst 2009 ro-

pa B Hwkeropoackon obrnactu HOBOW

cuctembl onnatbl Tpyda (manee HCOT)
npegrnonaralwT, Kak W paHee, Hannyue B
o6weobpasoBaTenbHOM YUpexXOeHUn BHYT-
PEHHEro NMOKanbHOro akta 0 MaTepvanbHOM
noowpeHnn paboTHUKOB. NMpn aTOM MeHSAET-
€Sl nogxof K OueHKe NpogecCMoHanbHon ae-
ATENBbHOCTM: C TOYKN 3PEHUSA ydeTa pesyrb-
TATMBHOCTW NPV pacnpepeneHin oHpga ctu-
MynMpoBaHusi paboTHUKOB obpasoBaTteribHO-
ro yypexpeHus, B TOM YUCNIE OCHOBHOIMO
nepcoHana.

[Onsa onpepeneHns n anpobaumm couu-
anbHO-9KOHOMMWYECKNX MHCTPYMEHTOB ynpas-
NEeHNs Negarornyeckum KOMnekTMBoM B YC-
noeusix BHegpeHusi HCOT ¢ ceHTa6psa 2009 ro-
ga no mawv 2010 roga Ha 6ase WwKkonbl Ne 151
(hyHKUMOHUpPOBana aKCrnepMMeHTanbHas mnno-
wagka «CoapaHne n anpobaums coumnansHo-
9KOHOMUYECKUX MHCTPYMEHTOB yrpaBneHus
konnektmeom QY B ycnoBusix BHegpeHus
HCQOT». lNpu opraHusauumn aKCnepMMeHTasb-
HOW OesATenbHOCTU npefgnonaranock peue-
HMe OByX 3agay: paspaboTka W MpuHATHE
BHYTPEHHEr0 NOKaNbHOIMO akTa CornacHo
HOBbIM TpeboBaHUSM W MPUBEOEHME €ro
B COOTBETCTBME C MOTpebHoCcTAMM 06paszo-
BaTeNbHOIr0 yyYpexXneHus.

B kayecTBe oXupaembix pes3ynbTatos
9KCMEPUMEHTANbLHON OEATENbHOCTU, B TOM
uncne, 6bInm onpeneneHsb:

v HOpPMMPOBaHNE naketTa HOPMaTMBHbIX
aKkToB (BHYTPEHHMX NMOKaSIbHbIX aKTOB), BKITO-
yatowero NonoxeHwe o pacnpegeneHun cTu-
Mynupytowen yactm ¢oHga onnartbl Tpyaa
neparorn4yeckmx paboTHukos, NonoxeHne o
CTPyKType nopTtdonuo y4uTens, Heobxogwu-
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MOro [ MPOXOXAEHNS aTTecTaummn Ha
KaTeropuio;

v/ CcO30aHue nepeyHsi MHCTPYMEHTOB U
pekoMeHgaumMin N0 MX MCMOMb30BaHWIO AN
ynpaBneHns negarorm4ecknM KomnekTMBOM
Ha OCHOBE MPUHATOrO Maketa HOPMAaTUBHbIX
aKToB;

v obecrieyeHne onTUMarsbHbIX coumanb-
HO-9KOHOMWYECKMX YCNOBUI AEATENbHOCTU
negarorm4eckoro KOmnnmekTnea 3a CYeT CTu-
MynupytoLwen yactu oHga onnartbl Tpyaa.

C uenblo peanu3auun MNOCTaBEHHbIX
3agad, ans BbISBEHUS «3anagalowmx» 06-
nacTein yooBneTBOPEHHOCTN OCHOBHOMO Mep-
COHana cBoewn npoeccroHanbHOW aesTesnb-
HOCTbIO Obina OCywWecTBNeHa BXogHas gvar-
HocTuka. Ee pesynbTarthbl 66Ny OTpaXeHsb! B
aHanuTn4eckon cripaeke. B MNpunoxeHun Ha
c. 114 npmuBoguTCA BhIgEPXKKa U3 ONPOCHUNKA
yOOBMNETBOPEHHOCTW MEedarormyeckoro nepco-
Hana cBoel paboToM, a TakxKe Bbigepxka u3
aHanuTMYeCKoW CrpaBKkuK Mo 3amepy YPOBHS
YOOBNETBOPEHHOCTY MEJarorm4eckoro KOmmnekK-
TnBa wWKomnbl Ne 151.

B uenom BxogHas gMarHOCTVKa BbisiBUNA
rMaBHyO NpobnemMy CTUMyNMPOBaHUS OCHOB-
HOro nepcoHana — OTCYTCTBME B3aMMOCBS-
31 Mexgy obbemom paboTbl U pasMepoMm
MaTepuanbHOro CTMMynupoBaHns. Bugnmo,
9TO CBSI3AHO C CYLECTBYIOWMM MNEPEYHEM
o6sa3aHHocTer no TKX yuutens, He MMmelo-
WMM YETKMX rpaHnl npoeccnoHanbHou ge-
ATENbHOCTW, N OTCYTCTBMEM Tpygos3aTtpar B
cthepe obpasoBaHus OIS negarormyeckux
paboTHMKOB, 3a UCKIOYEHNEM 0OLWEro — He
6onee 36 4acoB B Hepero.

B cootBeTcTBMM C peaynbTatamMu guar-
HOCTMKM ObINO paspaboTaHo [lonoxeHue o
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MaTepuasibHOM CTUMYNPOBaHUM neparornye-
CKUX pabOTHUKOB LWKOMbI, NpuHATOoEe 3 (eB.-
pans 2010 roga. BbisiBneHbl HanpaeneHus
npodeccuoHanbHON OeaTENbHOCTU yYnTens,
npegnonarawowme pacnpegeneHme CTuMmynu-
pytowero ¢oHga onnatbl Tpyga QY Ha oc-
HOBHOM nepcoHan: y4yebHasi, Hey4ebHas,
MeTogu4eckas U MHHOBAUMOHHAas!, KnaccHoe
PYyKOBOACTBO, coumanbHas, paboTta ¢ OeTb-
MM, MOMAaBLLMMKN B TPYAHbIE XUSHEHHbIE CUTY-

[aHHbIn OOKYMEHT paspabarbiBancs ne-
[arornyecknm KOnmeKTMBOM LKOMbI C LENbo
onpepnenexHvs o6wWwero nogxoga K OUEHKe
npoeccnoHanbHON OeATeNbHOCTU. AOMUHW-
CTpaumen WKOrbl K YieHamMn negarorm4ecko-
ro KOmnnekTMBa BHOCUINUCb U3MEHEHMUS N YyTOY-
HeHua B Habop nokasartenen npodeccro-
HanbHOW OEesATENbHOCTW NEJaroros 1 npole-
LOypy OUEHMBaAHWSA C Y4ETOM PasfUyHbIX Ha-
npaeneHnin NpogeccnoHanbHoOn OesTenbHO-

aun. ctn yuutens (cm. Tabnuuy 1).
Tabrmya 1
Ne
n/n MNoka3zaTtensb WHpukatop Bannel
lll. PeaynbTaTUBHOCTb METOAUYECKON M MHHOBALMOHHOMW AESTENBHOCTU yuuTens
7 |Metogmueckas pa6ota v PaspaboTka 1 BHegpeHne co6CTBEHHbLIX aBTOPCKMX NPOrpamMm, METOAMK, MaTepuanos, 50
yuurtens npouwegumnx aKkcnepTnusy
v Y4yacTue B NpoeKTHON OeATeNbHOCTU (OMbITHO-3KCMEPUMEHTaNbLHOW paboTe, Hay4YHO- 20
NCCNEeNoBaTeNbCKON OEATENBHOCTY) B LWKOME UM UHbIX 06pa3oBaTeNbHbIX YHPEXOEHNUSX N0
npogunio CBoew negarormMyeckon AesTenbHOCTM
v Yyactue negarora B METOOU4eCKon pabote, B TOM YuCne B KOH(EepeHUnsX, CeMmHapax,
MEeToaMYECKNX 06bEANHEHNAX Pa3NNYHbIX YPOBHEN:
— LUKOJbHbIX 10
— paioHHbIX 30
— FOPOACKNX 40
— 06nacTHbIX 60
— BCEPOCCUMNCKNX 90
8 |O6o6weHue cobetBeHHoro |v Hannune nybnukaumii yuutens (3a nonyrogue) B METOAMUYECKNX COOPHMKAX 1 nepgaroru-
rnegarorm4eckoro onbita HeCKUX nspaHunsax:
— LWWKONbHbIX 5
— panioHHbIX 10
— rOpPOACKNX 15
— 06nacTHbIX 20
— BCEPOCCUNCKNX 30
9 [Monynsipnsauns co6eTteen- |v MpoBEaeHUe OTKPLITLIX YPOKOB (KPOME YPOKOB B pamMKax aTtectauum), MacTep-Knaccos,
HOrO MegarorM4eckoro CEMWUHApOB, NeACOBETOB, KOH(PEPEHLMI, BLICTYNNEHNA U T. N.:
onbiTa — WKOMNbHbIX 3
— panioHHbIX 10
— rOpPOACKMNX 25
— 06nacTHbIX 50
— BCEPOCCUNCKNX 100
10 |9kcneprHo-aHanUTUYe- v [eaTenbHOCTb B COCTaBE 9KCMEPTHbLIX U aTTeCTaUMOHHbIX KOMUCCUIA (Fpynm, COBETOB):
cKas gesTensHOCTb — WKOMBHBIX 3
— paoHHbIX 10
— FOPOACKNX 25
— 06nacTHbIX 50
— BCEPOCCUNCKNX 100
11 |[Wcnonbsosanue UT B 06- |v Hanuume anekTpoHHOro nopThonuo yynTens Ha canTe WKOMbI 5
pasoBarefnisHOM npoecce v CBOEBpeMEHHoe N Ka4eCTBEHHOEe npefocTasneHne nHhopmaumm o NpoBefeHHbIX Mepo- 5
NPUSATUAX Ha WKOMbHLIA canT
v YuacTue / nobefa yyawmxcs B UHTEPHET-KOH(EePeHLUMsIX, KOHKypcax 15/30
v Vicnonb3oBaHue MHPOPMaLMOHHBIX TEXHOMNOM WA NPY BEAEHUM LUKONbHOW AOKYMEHTaLum:
— BbICTpPamBaHve MHAMBUOyarnbHbIX TPAEKTOPUIA Pa3BUTUS YHEHNKA; 5
— COo3paHune 3NeKTPOHHbIX Y4e6HbIX Nocobuii (Mpe3eHTaumn, TecTbl, y4eOHUKN U T. A4.); 10
— ncnonb3oBaHue B paboTe aNeKTPOHHbIX AHEBHUKOB; 15
— yyactue y4duTenemn B 9NEKTPOHHOM OBLEeHN NeJarorn4yeckoro 1 poanTenbLCKoro co- 20
obuecTts
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Ons aHannsa 3Ha4YMMbIX NPOhECCUOHAmb-
HbIX pes3ynbTatoB M Ob6ecnevyeHnss MOHUTO-
puyHra npog)eccMoHanbHOro pocTa y4duTens
paspaboTaHo [MonoxeHne o NOpPTEONMo yun-
Tens. Bce crnopHble MOMEHTBLI 06CyXaanuch
C Lenbio ynpounTb B3aNMOMOHMMaHe agMu-
HUCTpauUMM 1 NegarormMyeckoro KOmnnekTmBea.

dopmupoBaHnio obuiero NpeacTasneHns
0 MexaHu3Me pacnpepenieHust CTUMynupy-
IoWwen 4actm oHga onnatbl Tpyga (panee
®OT) cnocobecTBOBaN NPO6NEMHO-TeMaTNYe-
CKWIN CeMyHap Ons nNegarornyeckoro Kornek-
TmBa no Teme «CoumnanbHO-3KOHOMNYECKNE
1 NpaBOBbIE MEXaHU3Mbl MaTepuanbHOro CTu-
MYINMPOBaHNs NMegarornyeckoro KomnnekTnea»,
KOTOpbI Mpowen Ha 6as3e wWkonbl B Map-
Te — anpene 2010 roga. CemuHap coctosn
n3 6rnokoB: «OCOBEHHOCTN MaTepuarnbHOro
CTUMYNUPOBaHNS NeJarornyecknx paboTHu-
KkoB» M «[1paBoBble acnekTbl TPYQOBbLIX OT-
HOLEHN B 06pa30BaTeNbHOM YUPEXOAEHNN».

B 6noke «OcobeHHOCTM MaTepuanbHOro
CTUMYNUPOBaHNS NeJarornyecknx paboTHu-

KOB» paccmarpvBanucb obwme BOMpOChI,
Kacatowmecsa ctumynupyiowen dactn OOT,
KpUTEPUN CTUMYNUPOBAHWS, KOTOPbIE MOTYT
cogepxartbcs B [lonoxeHun o martepuvanb-
HOM CTUMYNMPOBaHUM NEeQarorm4ecKoro nep-
COHana, Bvbl OEATENLHOCTY, Y4MTbiBaoLWmne-
CS Mpu CO3[aHMM KpUTEpMEB CTUMYNMpoBa-
HWUS negarormyecknx paboTHMKOB.

Brnok «[MpaBoBble acnekTbl TPYAOBLIX OT-
HOLEHWA B 06pas3oBaTenbHOM YUYPEXOEHNN»
BKIOYan BOMPOCHlI O CMCTEME TPYAoOBOro 3a-
KoHopaTenbcTBa Poccuiickon ®epepauun
N coumarnbHbIX rapaHTusax Ons negarornde-
CKux paboTHMKOB 06pasoBaTerbHbIX YUpex-
OEHWIA.

B anpene 2010 roga npowen cemuHap
BHYTPU METOANYECKNX OObLEANHEHWUIA LLKOMbI
Ne 151 gns knaccHbIX pykoBoguTenewn, BOC-
nuTatenen rpynn NPOQSIEHHOrO OHSA U MHbIX
negarornyecknx paboTHMKOB, HamnpaBeHHbI
Ha BbISIBIIEHNE U3MEHEHUS OTHOLWEHNS K HO-
BbIM YCNOBMAM W MOPSOKY MaTtepuanbHOro
CTMMYNMpPOBaHna (cM. Tabnuuy 2).

(ObpasoBaresbhas TOJUTHEKA

Tabnmya 2

KpaTKVII7I aHann3 BocCcnpuaTusa (OIJ,eHKI/I) AeATeNIbHOCTU LWKOJIbl B pPaMKaxX 3KCnepumMeHTa

no BBegeHuro HOBOW CUCTeMbl onnarbl Tpyoa, no gaHHbIM MOHMTOPMHIra (%)

MosBunuck 6onblimne Bo3amoxHocTein 3aTpynoHsoch
KpMTepvm OLEHKHN
BO3MOXHOCTHU HeT OTBETUTb

O6HOBREHNE cofepXXaHns obpasoBaTeNbHbIX NPorpaMmm 85 3 12
OG6HOBNEHVE TEXHONOTMIA 0BYHEHNS N BOCTIMTAHNSA 90 3 7
CHuXeHne noTpebHOCTM B Negarormyeckux kagpax 98 — 2
[MoBblWeHne 3anHTEPECOBAHHOCTM PabOTHNKOB B OCTUXXEHUN BbICOKMX 97 3 —
pesynsTaToB

B 10 e Bpems pykosoacteo OY ocylie-
CTBMW/IO aHanu3 COOTBETCTBUA (opmupoBa-
HUSA NOPTHONNO yUnTeENa BBEOEHHbLIM KpuUTe-
pusM CTUMynNupoBaHusl, cornacHo onoxe-
HWIO O MartepuanbHOM CTUMYINPOBaHUN ne-
Jarormyeckoro nepcoHana (cMm. guarpammy
Ha c. 114). JaHHble MOHUTOPWHra nokasanu,
yto 90 % KpuTepues, paspaboTaHHbIX B [1o-
NOXeHUM O CTUMYNUpoBaHWM Meparornye-
CKMX pabOTHUKOB, HAWWMN OTpaXKeHue B nopT-
thonuo yumtenein wkonbl Ne 151 kak nokasa-
Tenn KOHKPETHLIX pes3ynbLTaToB Nnpogeccuo-
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HanbHOW fesTensHocTn. Heobxogumo oTme-
TUTb, YTO 9KCMEPUMEHT ObIN 3annaHnpoBaH
Ha rog. OgHako 3TOro BPEMEHW OKasanocb
HegqoCTaTouHO AN NOMHOUEHHOW anpobauuu
MexaHn3ma MaTepuarnibHoOro CTUMYNUpoBaHUS
negarorm4eckoro nepcoHana. 9To CBSA3aHO C
nepuogoM pacnpegeneHna 4vactu goHga
onnatel Tpyda (pa3 B nonyrogue: gekaépe,
WIOHb), pamMmkamMy sKcrnepumMeHTanbHou ges-
TEeNbHOCTU (CEeHTAOpPb — Maw) U BHEWHUMU
yCcnosnsiMm — huHaHcMpoBaHuem obpasosa-
TENMbHOMO y4pexneHus.
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YpoBeHb CHOPMUPOBAHHOCTU MOPTHONMO yuuTenemn B HacTosiuee Bpems ycrnoBust GrOmKeT-
C y4YyeTOM KpuTepuesB CTUMYNMpPOBaHUS HOro (PMHAHCUPOBaHMS HE B MOMHON Mepe
neaaroruyeckux paGoTHUKOB cnoco6eTtaytoT HanonHeHnuio ®OT obLeobpa-

o 4 30BaTeflbHOr0 yypexmpeHusl, noatomy Ons
80+ W Huskui peanusauun paspaboTaHHbIX [OKYMEHTOB
70| B JonycT uMblit wKona Ne 15} nnaHupyeT npueneys cpeu:
604 O CpeqHuit CTBa OT WHOW OEeATENbHOCTW, MPUHOCALLEN
504 O BbICOKWi poxon. Kpome Toro, npegnonaraeTcsi npose-

OEHNe BbIXOOHOM OAMArHOCTUKMK Mo pesynbTa-

‘3‘8: 6 TaM BHeapeHusi MonoXeH!st 0 CTUMYNMPOBa-
10 HUM MEarornyecknx paGoTHUKOB Mo UCTeue-
201 HAN CPOKOB AEHEXHBIX BbINNAT B MIOHE W
101 neka6pe 2010 rofa Kak 3aBepLualolLero aTa-
0- na 9KCMEepUMEHTamNbHO AESTENLHOCTH.
lMpunoxexne

BbigepXka M3 ONpoCHWKA YAOBNETBOPEHHOCTM MeAarorM4eckoro nepcoHana ceoel pabotoi
(coctaBneH B. B. LlenukoBon)

2. OnpepenuTte, B Kakoil Mepe Bac YOOBNETBOPSieT cUCTeMa MaTepuanibHoro U HemaTepuanbHOro CTUMY-
nMpoBaHus Bawei paGoTel. B rpage, cooTBeTcTBylOWeh Bawemy BbIGOPY, MOCTaBbTe OTMETKY +.

Ckopee Ckopee
CoBeplueHHO
Ne HeynoBneTBopeH, | 3artpyaHsioch YOOBNETBOPEH, CoBeplueHHo
DaKTopbl YAOBNETBOPEHHOCTU HeyRoBnet-
n/n BoDeH 4yeM ypoBneT- OTBETUTbL 4yeMm Heyfo- YOOBNETBOPEH
P BOpeH BNETBOPEH

—_

Pasmep onnartbl Tpyna

Cuctema onnatsl Tpyga

Cuctema CTUMyNUpYIOLWKUX Bbinnat

Mpu3HaHue 3acnyr, OOCTXEHWi

gl A | N

MHopMm1poBaHHOCTL O Lensx 1 3agaqax nes-
TenbHocTn QY

(]

3HaunmocTb, NPECTX paboThl

7 |Cwuctema noowpeHunia: rpamoTsl, 6rarogapHo-
CTn, 3BaHUA «Jlydwmin...»

2.2. Cnctema marepuanbHOro M HemaTepuanbHOro CTUMYNUPOBaHUS.

CpenHuii nokasaTtenb yAOBNETBOPEHHOCTU [OAHHOW CUCTEMOW CpeamM BCEX OMPOLLEHHbIX cocTaenseT 3,3 6anna.

Haubonblias ynoeneTBopeHHocTh (3,9 6anna) otmevaeTcs no (akropy UHPOPMMPOBAHHOCTM O LENsX M 3apgadvax
pesatensHocT OY. Huskasi yooBNEeTBOPEHHOCTb PErnCTpuMpyetcs no dakropam:

v/ pasmep onnatbl Tpyga (2,4 6anna);

v/ cuctema onnatbl Tpyga (2,8 6anna).

Taknm 06pasom, cucTemMa MaTepuanbHOro M HemaTepuanbHOro CTUMYNMPOBaHUS TpebyeT KOPPeKTUPOBKU C
uenbio MOBbIWEHWS YOOBETBOPEHHOCTU MedaroroB. KoppekTupoBatb MOXHO:

v/ CUCTEMY CTUMYNMPYIOWMUX BbINNaT;

v/ UIHCTPYMEHTbI MPU3HaHUS 3acnyr, QOCTUXKEHWN;

v/ nokasatenu 3HauYMMOoCTW, npecTuxa paboThbl;

v/ CUCTEMY MOOLWIPEHUA: rpamMoTbl, GnarogapHoOCTW, 3BaHUS «Jlydwunn...».
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